TONY TORRES

Executive SWOT Analysis LeanTaaS — Director of Product Implementation

@ tonytorres@mac.com 727-858-9325

@ Tampa, Florida @ linkedin.com/in/tonytorres1967

STRENGTHS

- Strong implementation scalability experience

- High-volume deployment leadership

- Forecasting and operational visibility background

- ARR recognition growth alignment

- Cross-functional execution leadership

- Customer onboarding and deployment strategy experience

- Operational process architecture expertise

WEAKNESSES

- Limited direct healthcare SaaS background

- More operationally focused than product-focused

- Limited exposure to healthcare provider environments

OPPORTUNITIES

- LeanTaasS requires operational implementation leadership

- Strong alignment with implementation scaling challenges

- Experience building operational structures fits organizational growth needs

- Forecasting and escalation management experience aligns closely with role expectations
THREATS

- Competition from candidates with healthcare SaaS implementation backgrounds

- Competitors with direct hospital operations exposure

- Potential concern around healthcare industry learning curve

POSITIONING STRATEGY

Tony should consistently be positioned as:

An implementation operations leader experienced building scalable deployment environments that improve forecasting
visibility, strengthen customer onboarding execution, and support enterprise SaaS growth through operational discipline
and cross-functional coordination.
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